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About Thal Limited @ o

THAL LIMITED uhmu

Thal Limited started its journey in 1966. A public listed entity,
TL is listed on the Karachi and Lahore Stock Exchanges

Auto Parts Packaging Building Material




SAP RISE AND S4 HANA CONVERSION WITH TMCAS OUR PARTNER

h

= QObjective: Convert from SAP S4
HANA On-Prem to SAP Rise Cloud
to leverage its advance
capabilities

= Implementation Partner: Ta l Iy Mar kS

CLONSULTING

= Tally Marks Consulting having
proven 300+ highly skilled
resources

m  Expertise and successful track
record in SAP Implementation and
Conversion projects both Brown
and Green Field

= 200+ Customers and plans to
expand abroad in KSA, Australia,
Hong Kong, Dubai, Qatar




RISE WITH SAP PROJECT PLAN

RISE with SAP

Project Plan

S Activity Responsible | Target Date | Jun, 24 | Jul, 24 | fAug. 23| Sep,24 | Oct, 24| Now, 24| Dec,24 | Jan,25| Feb,25 | Mar,25| .....Dec,26
Budget and Approval
1| Budget Allocation IT steering 15-Jun-24 | D
2| Solution Finalization IT steering 30-5ep-24 ﬁl
3| Approval and PO Generation VC and CIO 31-Ocr-24 I
4| EULA Signing VC,CFO and Cl| 31-0ci-24 .
Metwork planning
53| Internal Network details sharing with S4F RiU T-Mow-24 I
6| Planning of Network based on dloud RnU 25-Mow-24 [
7| PO issuance for SAP related internet RhU 30-Now-24 -
2| Deployment of SAP related internet RN 10-Dec-24 .
9| Internet testing for cloud connectivity RN 14-Dec-24 ]
10| Internet Connectivity with SAP Cloud servers RMU 15-Dec-24 I
SAP Pre-migration activities
11| SAP Direct email routing without using relay server SAE 30-Mowv-24 I
12| Discontinue unused reports developed in Corystal reports AAR 10-Dec-24 [
SAP Migration Activities
13| Preparation for mock TMC 20-Dec-24 I
14| Transfer of mock data to doud TMIC 27-Dec-24 .
15| Internal testing by IT Im 4-lan-25 [ ]
16| Testing by users Business S-lan-25 ]
17| 5Start of Downtime THAL 10-lan-25 I
12| End of Downtime THAL 12-lan-25
19| Go-Live THAL 13-lan-25 ]
20| Support and performance monitoring T 31-Mar-25 [ —
Agreed Tools and Licensing purchase for future
21| SAP Al Joule T 15-lan-25 [ ]
22| Implementation strategy needs to be finalized Business 15-Jan-25 -
23| Group Reporting Im 15-Jan-25 I S S — |
24| Implementation strategy needs to be finalized Business 15-Jan-25 [ s e ]
25| SAC Analytics IT 15-5ep-25 —
26| Implementation strategy needs to be finalized Business 15-5ep-25 [
27| SAC Planning Im 15-Dec-26 I
28| Implementation strategy nesds to be finalized Business 15-Dec-26 I




ROLE OF BUSINESS USERS IN SAP RISE CLOUD SUCCESS

A Business User has to:

Ensure alignment of SAP RISE with strategic outcomes.

Help in identifying how SAP RISE functionalities support key objectives

|ldentify gaps between current processes and desired outcomes

Engage all key stakeholders throughout the project

Focus on Value Drivers to ensure project success

Prioritize business requirement and focus on quick wins

Leverage on SAP Best Practices and minimizing customization to reduce complexities

Ensure business users understand how SAP RISE supports strategic goals through targeted training
Address resistance by highlighting how SAP RISE aligns with and supports employees’ roles.

Utilize SAP RISE’s built-in tools like Al-driven insights, advanced analytics, and cloud adaptability to align with long-
term goals



dmap for JO

MOVE TO RISE UPGRADE SAP AND UPGRADE TO LATEST FIORI Al INTEGRATION
ACTIVATE SSO DESIGN AND APPS
ACTIVATION
We are having 21 years Upgraded to SAP 2023 Upgrade of SAP FIORI Integrate SAP Al Joule
data in SAP and FPSO2 which was design for Insight-cards and with SAPS4 HANA and
customized business available in Nov,24 and activation of all required Go-Live after initial
requirements so SAP Rise activation of SSO FIORI Apps testing

was best option for us



BusinessHAl (Artificial int -Iige"h’té%}: \Tgﬁp Joulet% P

Thal proudly leads Pakistan’s First In-House
“SAP Joule with RISE S/4HANA
Implementation”

view customer open items

Here's what |'ve found:

Informational Navigational

Apps lofl
D How to create PO? D Take me to PO D Show me last 10 OD items Manage Customer Line ltems

D How to create Invoice? D Show GL account balance D Show me stock values by division
5 &
D What is sales order? D Create Sales order D View GL balance for 71050102

Message Joule... @ ‘




a ® @
Fiori Launchpad Receiving

Product Change Management - Discrete Industries Document Management

BOM Management Product Compliance Master Data - Product Compliance Recipe Development Administration

Insights Tiles (1)

Display G/L Account
Balances

= Top 10 Open Purchase Orders

Today 2:30 PM

Insights Cards (6)

show me top 10 open purchase orders

Backorder Items Purchase Requisition Item

Here's what I've found (view more details in the
By Top 4 Critical Plants : Types

Customer Returns Days Sales Outstand app):
By Month | PKR DSO vs Best possible @I

13« 505« 391 38.3 u 42.0 A Tiee Oeiaure

Average DSO | By Month Filtered by: Order Status 02"
Number of Items By Document Category

Incomplete Sales Documents
Number of Documents

DSO in Last | PO: 7200001009

Supplier: YASKAWA ELECTRIC (THAILAND)
CO, LTD (103615)

Net Value: 2 000,00 USD

PO: 7200000933

Supplier: Elize Incorporation Taka Minamino
Mr (104381)

— il
Delayed (No. Of)

o T T
5 PO: 7200000837
. S i SRt o
| Free-Text tems (Gt Contract %&." 05‘5'
I Paniaily Confirmed (No. Of) | Material tems (GU1) &

Net Value: 173 200,00 JPY

Supplier: Lectra (104118)
Order Without Charge B et value of Current Year Pl S e
Unconfirmed (No. Of) Non-Manual ltems — Net Value of Previous Year Actual DSO o—

Joule uses Al Veri




