


About Thal Limited

Thal Limited started its journey in 1966. A public listed entity, 

TL is listed on the Karachi and Lahore Stock Exchanges



SAP RISE AND S4 HANA CONVERSION WITH TMC AS OUR PARTNER

 Objective: Convert from SAP S4 

HANA On-Prem to SAP Rise Cloud 

to leverage its advance 

capabilities

 Implementation Partner:

 Tally Marks Consulting having 

proven 300+ highly skilled 

resources

 Expertise and successful track 

record in SAP Implementation and 

Conversion projects both Brown 

and Green Field

 200+ Customers and plans to 

expand abroad in KSA, Australia, 

Hong Kong, Dubai, Qatar



RISE WITH SAP PROJECT PLAN



ROLE OF BUSINESS USERS IN SAP RISE CLOUD SUCCESS

A Business User has to:

 Ensure alignment of SAP RISE with strategic outcomes.

 Help in identifying how SAP RISE functionalities support key objectives 

 Identify gaps between current processes and desired outcomes

 Engage all key stakeholders throughout the project

 Focus on Value Drivers to ensure project success

 Prioritize business requirement and focus on quick wins

 Leverage on SAP Best Practices and minimizing customization to reduce complexities

 Ensure business users understand how SAP RISE supports strategic goals through targeted training

 Address resistance by highlighting how SAP RISE aligns with and supports employees’ roles.

 Utilize SAP RISE’s built-in tools like AI-driven insights, advanced analytics, and cloud adaptability to align with long-

term goals



Our Roadmap for Joule Adoption

AI INTEGRATION

We are having 21 years  
data in SAP and 
customized business 
requirements so SAP Rise 
was best option for us

2

Integrate SAP AI Joule 
with SAPS4 HANA and 
Go-Live after initial 
testing

UPGRADE SAP AND 
ACTIVATE SSO

Upgraded to SAP 2023 
FPS02 which was 
available in Nov,24 and 
activation of SSO
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UPGRADE TO LATEST FIORI 
DESIGN AND APPS 
ACTIVATION
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MOVE TO RISE

Upgrade of SAP FIORI 
design for Insight-cards and 
activation of all required 
FIORI Apps
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Business AI (Artificial intelligence )  - SAP Joule

Informational

How to create PO?

How to create Invoice?

What is sales order?

Navigational

Take me to PO

Show GL account balance

Create Sales order

Transactional

Show me last 10 OD items

Show me stock values by division

View GL balance for 71050102



SAP Joule at Thal Limited


