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PROJECT OVERVIEW
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MAHB’s Objectives : MAHB’s Key Expectations :

d Migrate : J Aggressively aim & plan to deliver the
projects ahead of schedules
MAHB’s SAP ECC6 EHP7
architecture to SAP S/4HANA (SAP 1 Migration should be ‘Lift & Shift' model —
RISE Cloud) no compromise to what business is getting

4 Jointly & seamlessly solve problems during
the journey together by MAHB & WESB
teams and deliver outcomes to business
with common success vision.
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‘ |”| S/4 HANA System Conversion Sequence

ECC SAP S/4HANA

Discovery / Prepare Phase

SAP
S/4HANA

: ) checks in
(housekeeping) ” ’- ATC

Custom code
evaluation

—— - E = i r - - e — -

Remove obsolete code  Custom Code Analysis  Simplification  Cisiem Code Snalysie for Adapt custom code to Tune performance of
based on Usage Procedure for SAP S/4HANA Item Checks like ORDER BY SAP HANA and SAP critical database queries
SR s s (Relevancy AND S/4HANA related changes
N Fhecs s, SAP S/4HANA related
. n . . R
Sl Relevancy checks consistency changes like data model Adapt mod:ﬂcatwns in
check) changes SPDD/SPAU
(Deep analysis)
Note:

* Deployment Plan and Fall Back Plan will be
prepared & agreed with MAHB during the project
execution
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t1 DEV 2 T2
DEV
development . .
SAP Business Suite system
system SAP p— —————— >
X Ny system (after test
Business Suite :
conversion)
i |
t1 =
PROD
SAP Business Suite I
system
(productive) -
< =] - = = - = - B I
SA l:;R:l)l-l?ANA = CERHER
P
/ ======g- Updates and patches Conversion, with SUM tool
system
(after rgal —— . SySLEeFRCOPY . > Transports with changes
conversion) t1 t2 Same system, diff. time from pre-checks, etc.
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| || Application Management Services Delivery Framework

.

@ > 39
L
. PMs assign Priority is Solution provided/ Ticket Closed with
Regular Incidents Employee/ tickets to Module increased / More Information time taken plus the
Mar!agers'/ HR Consultants Decreased Asked from customer steps taken
Admins raises a
ticket I
A Delivery Model
o @'
F——\ | 4
IN2IT suggests the > A :ag
SAP Upgrades upgrades relevant along .I.I.I.I.ll.l.
with Other Upgrades
Reports by
Customer
— —>
‘ Impact Analysis Customer QA Build
5 & Reporting Acceptance
Customer SPOC ;
Enhancements . I
raises the request
m B |\/|
A User Experience
Tracking
Health Audits Quarterly Health UAT Production
5 aunication & Database Audit Completion Movement

by IN2IT
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TIMELINE, SCOPE
AND PLAN
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01-Jun-2024 13-Oct-2025 14-Oct-2027
slli‘; g‘::\)lﬁ Migration GO'L'Z%‘IS_ZP port
01-Apr-2025 31-Mar-2029

Transition, Stabilization, Operational, Digital Transformation, Optimization
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S/4HANA Timeline Key Milestones Progress - 5 Stages

Overview of SAP S/4HANA Migration Project

Sandbox Prod Conversion Development Final Production
WS/4 HANA Project Final Conversion (Dry Run) Conversion Conver5|on Conversion
Duration Go-live
t)a Apr 2024 - Oct 2025 & & & & o
Oct 2025 100% 100% 100% 100% 100%

Project Description Project Progress

Key Objectives

Brown field approach.

To modernize with advanced
features, functionalities, and
benefits of SAP S/4HANA.
Ending of Support for SAP ECC6.
Migration ensures continued
support and system updates.

Key Migration Components

iv.

vi.

23 Company Codes

4 Key Modules (FICO, PM, MM,HR)
12,000++ Custom Objeccts.
1,200++ SAP Business Users from
various departments.

27 system integrations points.
Legacy data & doc migration.

Key Outcomes

vi.

Improved User Experience and access
to new SAP features and innovations.
Enhanced Flexibility for Cloud
Adoption.

App Management System (AMS) for
Continuous Support & Improvement
Adoption of SAP’s industry best
practices.

Enhance cloud security with a focus
on rapid failover and faster recovery
in the event of cyber incidents.
Complete the migration with
expected outcomes and validation.

i. S/AHANA  UAT

Key Progress

4 stages of S/4Hana conversions were
completed. On going Final Production
conversion until 28th July.

completed  for
functional & integration testing.

S/4Hana Final Mock Run has
completed, and data Validation is
ongoing.
Migration and deployment
completed.

Continuos support and monitoring
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Project Key Challenges & Hurdles
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Multiple Legacy
Customizations

|

® SAP ECC6 carry years of custom objects
and enhancements (~12,000++).

e Migrating to S/AHANA requires effort &
times to identify and convert into
S/4Hana model to ensure all required
program are working and available.

Integration with
On-Premise & 3rd
Party Systems

'O

e Over 27 system integrations need to
be migrated with compatible program.

e Effective coordination and testing
with various stakeholders are essential
to ensure proper integration
functionality.

Vendor Invoice

® SAP VIMS Open Text required extra
licenses for the cloud-based setup,
resulting in high costs.

® Evaluated and moved to non SAP -
similar & superior features, cost
efficiency and reduce SAP dependency.

[ Management Solution

—a Timeline Constraints ——

® Cutover with limited timeframe due to
business user activities - financial
closing and payroll cycles.

® New infrastructure setup, connectivity,
and migration processes.

Large User Base and
Testing Coverage

e With over 1,200 users from various
functions, training, familiarization and
support is quite a challenge.

e Extensive testing was done across
modules, roles, and integrations,
covering over 1,000 scenarios for 4 key
modules (FICO, PM, MM, HR).

Change Management
[ Controls

QQo

® A change request freeze period is
needed to control customisations
during the project.

® All changes by business users were
postponed until after migration,
requiring effective engagement &
management of user expectations.
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——
Key Lessons Learned

Planning & e Early planning and collaboration with all Stakeholders : Significant Key to overcoming
Scope challenges and ensuring successful project delivery (i.e manage expectations, coordination,
communication, etc).

e Conduct a thorough study and define detailed licensing requirements early : To avoid
unexpected additional license costs during the project.

Time e Testing requires cross-functional involvement : To allocate sufficient time, resources, and
Management secure user availability in advance for User Acceptance Testing (UAT).

e Buffer time allocation - should be built in for unexpected or unfortunate delays.

::/I:anr;z:ment e Promoting Standardisation in S/4HANA Adoption : To minimise customisation, S/4HANA's
Control standardisation approach is recommended with close collaboration with business users.

Users e Engage business users early for smoother migration and adoption : To avoid delays caused
Involvement

by dependency on user-driven activities. (limited migration windows, UAT, etc).






S/4HANA Go-Live Support Flow

r

SAP Users

\/

Y,

Via Call/Whatsapp
(Office hour 9AM-6PM)

Via Email :
masst@malaysiaairports.com.my

—
>

Via Google Space Name:
S/4HANA Migration Support

| == |

A

—  Via Training Portal
https://docs.google.com/presentation/d/1nl
EOT6PFHCN8IDCctAV3H8CX-NPwfgmB/edit

?slide=id.pl#slide=id.p1

00
]
NV team/ AMS team /
ITD team

i. Issue log will be

EMALAYSIA
‘ ‘ | ‘ | =AIRPORTS

Hosting Joyful Connections

r

‘l.

added manually in to
the issue tracker.

ii. The call centre PIC
will inform about the
resolution

SAP Users

15



Hostlng
C&lf nections

ghﬂ ALAYSIA
EAIRPORTS




