
Bauyrzhan Shaizhanov

Data Governance Expert & Data Platform Architect

Global CIO Case Study Session

25 June 2026

Data & AI Platform 
Maximizing Value in a 
Unified Ecosystem





ERG Strategy: Digital Platform

The challenge: Creating a tightly integrated ecosystem with a strong focus on 
self-service and the use of AI

Speed and Ease of Development
Speed of Connecting to External 

Services
Involving End Users in the 

Development Process
AI-Powered Services

Key features of the platform

Technologies that deliver business valueCore Technologies

Accounting Digitization Integration Storage Data Transmission

PredictionAnalytics (Descriptive) Decision-making

Automation Analytics Building an Ecosystem

Streamlining Processes Improving Decision-Making Accuracy

Optimizing Current Business Operations

New Values for Business

New

Business Models

Management and Control Robotization and RPA





Data Platform Architecture
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Major infrastructure challenges





AI Platform Capabilities
Challenge: Building a unified digital workspace for employee and AI collaboration



AI Agent Profile



AI Agent Knowledge



AI Agent Context: Personal Protective Equipment



AI Agent Prompt: Personal Protective Equipment



AI Agent Skills



Problem Router Dashboard

Admin Screen: all issues, their patterns, tags, and the selected issue's history with a link to the chat log
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Проактивное уведомление

AI Chat & Notifications: Personal Protective Equipment



Visualization: HR Survey Results Dashboard



Visualization: Production metrics and AI-powered 
navigation on the Map








